
1.1 Determine Eligibility 
and Approve Benefits

1 Provide Services for 
Veterans and the Public

1.1.1.1 Establish 
Claimant Relationship

1.1.3 Perform 
Enrollment

1.1.2.1 Determine 
Allowable Services

1.1.1.2 Create Claimant 
Data

1.1.1.5 Determine 
Claimant Data Use 

Authority

1.1.1.4 Conduct Claim 
Validation

1.1.2 Determine 
Eligibility

1.2.1 Manage Health 
Care Costs and 
Administrative 

Efficiency

1.2.2.1 Manage Patient 
Safety

1.2.2.2 Manage Patient 
Administration

1.2.2.3 Manage Hospital 
Safety Program

1.2.2.4 Manage Facility 
Volunteer Program

1.2.2.5 Manage Health 
Care Resources

1.2.2.6 Track Location of 
Patients Receiving Care

1.2.2.7 Provide Post 
Mortem Administrative 

Services

1.2.2.1.1 Report Unsafe 
Conditions

1.2.2.1.2 Evaluate 
Incidents

1.2.2.1.3 Implement 
Patient Safety 
Improvement

1.2.2.1.4 Manage 
Patient Safety 

Communications

1.2.2.1.5 Provide 
Positive Patient 

Identification (PPI)

1.2.2.2.1 Admit Patient

1.2.2.2.2 Discharge 
Patient

1.2.2.2.3 Transfer 
Patient

1.2.2.5.1 Assign Clinical 
Tasks

1.2.2.5.2 Monitor 
Clinical Tasks

1.2.2.5.3 Monitor Health 
Care Workload and 

Productivity

1.1.1.3 Develop Benefits 
Claim

1.1.2.2 Authorize 
Benefits Delivery
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VA BRM (Business Reference Model)

Mission Area 1 – Provide Services for Veterans and the Public

-----------------------------------------------Comment----------------------------------------------

The VA BRM model hierarchically depicts the comprehensive set of Mission Areas, Capabilities, Services and business functions 

performed across the Department

 

Mission Area 1 – Provide Services for Veterans and the Public describes the mission and purpose of the Department of Veterans Affairs in terms of 

the services it provides both to and on behalf of the Veteran and the public

1.1.1 Process Benefit 
Request

1.2.2  Perform Hospital 
Administration

1.2.2.1.6 Manage 
Nosocomial Infections

1.2.2.11 Coordinate Pre-
Auth, Pre-Cert and 

Insurance Processing

1.3 Deliver Health Care

1.3.1.1 Provide Primary 
Care

1.4 Conduct Health Care 
Research

1.4.1 Establish Research 
Strategic Direction

1.4.2 Write Research 
Proposals

1.4.3 Evaluate Research 
Proposals

1.4.4 Manage Research 
Environment

1.4.5 Perform Health 
Care Research

1.4.6 Share Research 
Results

1.4.7 Apply Research 
Results

1.4.1.1 Establish 
Research Priorities

1.4.1.2 Establish 
Research Incentives

1.4.1.3 Publish Research 
Requests

1.4.2.1 Write Grant 
Requests

1.4.2.2 Submit Grant 
Requests

1.4.3.1 Conduct 
Institutional Review 

Boards

1.4.3.2 Perform Merit 
Review

1.4.3.3 Select Research 
for Funding

1.4.4.1 Manage 
Research Funding

1.4.4.2 Set Research 
Standards

1.4.4.3 Manage 
Research Subjects

1.4.4.4 Monitor 
Research Compliance

1.4.5.1 Conduct 
Research Investigation

1.4.5.2 Capture 
Investigation Data

1.4.5.3 Analyze 
Investigation Data

1.4.5.4 Share Ongoing 
Investigation Data

1.4.6.1 Perform Peer 
Review Research

1.4.6.2 Publish Research 
Results

1.5 Provide Health Care 
Education

1.5.1 Provide Oversight 
for VHA Clinical Health 

Profession Trainees

1.5.1.1 Manage Trainee 
Allocations

1.5.1.3 Develop 
Academic Education 

Program Policies

1.5.1.4 Manage Trainee 
Records

1.6 Provide Public 
Health

1.6.1 Coordinate with 
Health Agencies

1.6.2 Promote 
Environmental Health

1.6.3 Promote Clinical 
Public Health

1.6.4 Conduct Public 
Health Assessment

1.6.5 Provide Medical 
Registry Service

1.6.6 Provide Public 
Health Alerts

1.7 Provide Veterans 
Housing

1.7.1 Provide Home 
Loan Services

1.7.2 Provide Homeless 
Veterans Program - 

Guaranteed Transitional 
Housing Loans

1.8 Provide Income 
Security for Veterans

1.8.1 Provide 
Compensation Services

1.8.2 Provide Life 
Insurance Services

1.8.3 Provide Pension 
and Fiduciary Services

1.8.4 Provide Small 
Business Loan Services

1.9 Provide Veterans 
Education, Training & 

Rehabilitation

1.9.1 Provide Education 
Services

1.9.2 Provide Vocational 
Rehabilitation Services

1.9.3 Provide Veteran 
Readjustment 

Counseling

1.10 Provide Memorial 
Benefits and Services

1.10.1 Provide Memorial 
Benefits and Services 

associated with Veteran 
Interments

1.10.2 Provide 
Interment Services

1.10.2.1 Conduct 
Casketed Interments

1.10.2.2 Conduct In-
ground Cremains 

Interments

1.11 Promote Veterans 
Employment and 

Retention

1.10.2.3 Conduct 
Columbaria Interments

1.10.3 Provide 
Disinterments Services

1.12 Conduct Disaster 
Preparedness Programs

1.13 Manage External 
Veterans Affairs 

Relationships

1.13.1 Manage 
Customer Services

1.13.2 Manage Benefits 
and Services Outreach

1.13.3 Conduct Public 
Relations

1.13.4 Manage 
Partnerships

1.12.1 Manage Federal 
and Local Response 

Plans

1.12.2 Backup 
Department of Defense 
Health Care Resources

1.12.3 Provide 
Emergency Pharmacy 

Services

1.13.1.1 Perform Self-
Service Interaction

1.13.2.1 Conduct 
Outreach to Veterans 

and Beneficiaries 

1.13.3.1 Promote 
Awareness of Veteran 

Issues

1.13.4.1 Coordinate 
External Partnerships

1.13.1.2 Perform Agent 
Assisted Interaction

1.13.1.3 Communicate 
Process Appeal and/or 
Notice of Disagreement

1.13.2.2 Communicate 
Benefits and Services 

Availability

1.13.2.2.1 Provide 
Communications and 

Outreach

1.13.3.2 Promote 
Department Image

1.13.3.3 Promote 
Awareness of Statute 

and Regulations 
concerning Veterans

1.13.4.2 Develop New 
Approaches and Models 

of Service Delivery

1.13.4.3 Establish 
Service Delivery 

Standards

1.13.4.4 Oversee Vendor 
Relationship 
Management

1.13.4.5 Assist Veteran 
Small and 

Disadvantaged Business

1.2.2.2.4 Register 
Patient for

Ambulatory Visit

1.2.2.12 Evaluate Health 
Care Regulatory 

Compliance 

1.2.2.8 Assign Patient to 
Care Provider

1.2.2.8.1 Change 
Preferred Facility 

Assignment

1.2.2.8.2 Change 
Primary Care Physician 

Assignment

1.2.2.9 Maintain Health 
Care Provider 
Information

1.2.2.9.1 Manage 
Credentialing and 

Privileging of Providers

1.2.2.9.2 Participate in 
National Practitioner 

Data Bank (NPDB) 
Reporting Process

1.3.1 Provide Clinical 
Care Services

1.3.2 Provide Ancillary 
Services

1.3.1.2 Provide Specialty 
Care

1.3.1.7 Provide Dental 
Care Services

1.3.1.3 Provide Mental 
Health Services

1.3.1.4 Provide Surgery
1.3.1.5 Provide 

Emergency Health Care 
1.3.1.6 Provide Nursing 

Services 

1.3.1.8 Provide 
Complementary and 
Alternative Medicine 

1.3.1.9  Manage 
Extended Care

1.3.1.9.1 Manage 
Extended Institutional 

Care

1.3.1.9.2 Manage 
Extended Non-

Institutional Care

1.2 Provide Health Care 
Administration

1.3.2.1 Provide 
Radiology Services

1.3.2.1.1 Interpret 
Radiological Image

1.3.2.1.2 Administer 
Radiological Treatment 

1.3.2.10 Provide Social 
Work Services

1.3.2.11 Provide 
Chaplain Services

1.3.2.12 Provide Imaging 
Services

1.3.2.12.1 Capture 
Image

1.3.2.12.2  Manage 
Images

1.3.2.13 Provide 
Personal Medical 

Devices

1.3.2.2 Provide General 
Laboratory Services

1.3.2.3 Provide 
Pathology Services 

1.3.2.4 Provide Blood 
Services

1.3.2.5 Provide Non-
Blood Services

1.3.2.6 Provide 
Pharmacy Services 

1.3.2.6.1 Manage the 
National Formulary

1.3.2.6.2 Provide 
Inpatient Pharmacy 

Services

1.3.2.6.3 Provide 
Outpatient Pharmacy 

Services

1.3.2.6.4 Maintain 
Pharmacy Inventory

1.3.2.6.5 Provide 
Consolidated Mail 

Outpatient Pharmacy 
Services

1.3.2.6.6 Provide 
Pharmacy Benefits 

Management Systems 
Oversight

1.3.2.7 Provide 
Custodial Care

1.3.2.8 Provide Nutrition 
and Food Services

1.3.2.9 Provide Medical 
Rehabilitation Services

1.3.3 Provide Common 
Clinical Support

1.3.3.1 Perform Patient 
Care Encounter

1.3.3.1.1 Prepare for 
Patient Encounter

1.3.3.1.2 Provide Patient 
Assessments

1.3.3.1.3 Evaluate 
Health Status and 
Determine Risks

1.3.3.1.4 Formulate a 
Diagnosis

1.3.3.1.5 Communicate 
Diagnostic Results to 

Patient

1.3.3.1.6 Determine 
Allergies and Adverse 

Reactions

1.3.3.1.7 Provide 
Treatment Plans

1.3.3.1.8 Administer 
Medication

1.3.3.1.9 Perform 
Compensation and 

Pension Medical 
Examinations

1.3.3.2 Provide Clinical 
Decision Support

1.3.3.2.1 Deliver Alerts 
for Patient Care

1.3.3.2.2 Provide 
Reminders for 

Preventative Care

1.3.3.2.3 Monitor 
Documentation of 

Clinician Response to 
Decision Support 

Prompt

1.3.3.2.4 Provide 
Medication Order 

Checks 

1.3.3.2.5 Provide 
Healthcare Guidance for 

Providers

1.3.3.2.6 Monitor 
Patient Clinical 
Measurements

1.3.3.3 Manage Orders

1.3.3.3.1 Create Orders

1.3.3.3.2 Change Orders

1.3.3.3.3 Track Orders

1.3.3.3.4 Administer 
Order Sets

1.3.3.4 Provide Care 
Management

1.3.3.4.1 Establish 
Patient-based Care 
Coordination Team

1.3.3.4.2 Provide Care 
Coordination

1.3.3.4.3 Monitor and 
Follow-up on Patients 

Health Status and 
Outcomes

1.3.3.4.4 Manage 
Patient's Immunizations 

Schedule 

1.3.3.4.5 Provide Case 
Management 

1.3.3.5 Provide Care 
Support Education

1.3.3.5.1 Provide Patient 
Care Education

1.3.3.5.2 Provide Family  
Education

1.3.3.6 Manage Health 
Records

1.3.3.6.1 Develop 
Patient Summary 

Record of Care

1.3.3.6.2 Capture 
Patient Demographics

1.3.3.6.3 Track 
Incomplete Records

1.3.3.6.4 Record Patient 
History

1.3.3.6.5 Capture Data 
and Documentation 

from External Sources

1.3.3.6.6 Capture 
Patient Care Encounter 

Information

1.3.3.6.7 Manage Notes

1.3.3.6.8 Maintain 
Patient Summary Lists

1.3.3.6.9 Manage 
Patient Referrals

1.3.3.6.10 Obtain 
Patient Preferences and 

Directives

1.2.2.13 Manage Policy 
Formulation and 
Implementation 

1.2.2.13.1 Develop 
Medical Policy, 
Guidelines, and 

Protocols

1.2.2.13.2 Develop Non-
Medical Policy, 

Guidelines and Protocols 

1.2.2.10 Manage Clinical 
Performance

1.2.2.10.1 Perform 
Clinical Process 
Improvement

1.2.2.10.2 Establish 
Clinical Quality 

Performance Metrics 
and Measures

1.2.2.10.3 Provide 
Terminology 
Management

1.2.2.10.4 Monitor 
Clinical Quality 

Performance Metrics 
and Measures

1.3.2.6.7 Provide 
Medication and 
Immunization 
Information

1.4.1.4 Establish Clinical 
Research Partnerships

1.5.1.2 Manage Trainee 
Stipends

1.5.1.6 Develop 
Innovative Training

1.5.1.5 Evaluate 
National Training 

Programs 

1.5.2 Oversee 
Relationships with 

External Institutions

1.10.3.2 Conduct In-
ground Cremains 

Disinterments

1.10.3.1 Conduct 
Casketed Disinterments

1.10.3.3 Conduct 
Columbaria /Niche 

Disinterments

1.13.1.5
 Manage Claimant 

Relationship

1.13.1.5.1 Manage 
Claimant 

Communication

1.13.1.5.2 Manage 
Claimant Data

1.13.1.4 Determine or 
Communicate Request 

Entitlement

1.10.4 Conduct 
Ceremonial Services 

associated with National 
Holidays and Events

1.10.6 Maintain 
Cemetery Grounds and 

Gravesites

1.10.5 Manage Guest 
and Family Visitation

1.10.6.2 Maintain 
Gravesites

1.10.6.3 Maintain 
Structures

1.10.6.4 Install 
Headstones and 

Gravesite Markers

1.10.6.5 Maintain 
Columbarium

1.3.4.3 Monitor Access 
Status

1.3.4.2 Manage 
Appointments

1.3.4.4 Provide 
Homeless Veterans 

Access to Health Care 

1.3.4.5 Facilitate 
Patient Travel to Points 

of Care

1.3.4 Provide Health 
Related Services

1.1.1.6 Process Benefit 
and Appeals Requests 

1.3.4.1 Perform 
Registration

1.1.1.7 Process Claims 
Appellate Operations

1.1.1.8 Determine 
Appeal Decisions

1.1.2.3 Schedule 
Interments

1.10.6.1 Maintain 
Cemetery Grounds

1.10.7 Provide Veteran 
Memorialization

1.10.7.2 Develop 
Veteran Legacy and 

Memorialization 
Curriculum 

1.10.7.3 Provide 
Memorialization 

Products

1.10.7.1 Conduct Digital 
Memorialization

1.1.1.6.1 Process First 
Notice of Death

1.1.1.6.2 Provide 
Applicant Assistance

BVA Business 
Function

Shared Business 
Function



2.1.2 Conduct 
Acquisition Package 

Preparation

2.1 Conduct Acquisition 
Management

2.1.1 Conduct 
Acquisition Planning

2.1.3 Conduct 
Acquisition Source 

Selection

2.1.4 Conduct Contracts 
Administration

2.1.5 Perform Purchase 
Card Management

2.1.6 Perform Purchase 
Catalog Management

2.1.1.1 Perform 
Requirements 
Development

2.1.1.2 Conduct 
Business Case 
Development

2.1.1.3 Perform Market 
Research

2.1.1.4 Request for 
Information (RFI) 

Issuance

2.1.1.5 Perform Total 
Lifecycle Cost Analysis

2.1.1.6 Develop 
Acquisition Strategy/

Plan

2.1.2.1 Perform 
Procurement Request 

(PR) Processing

2.1.2.2 Document 
Justification for Other 

than Full and Open 
Competition (JOFOC) 

Development

2.1.2.4 Develop 
Technical Evaluation 

Criteria and Instructions 
to Offerors

2.1.2.3 Develop 
Performance Work 
Statement (PWS), 

Statement of Work (SOW) 
and Statement of 
Objectives (SOO)

2.1.2.5 Determine and 
Document Source 

Selection/Technical 
Evaluation Plan

2.1.2.6 Develop 
Performance Based 
Services Acquisition 

(PBSA) Documentation

2.1.2.7 Develop and 
Document Independent 

Government Cost 
Estimate (IGCE)

2.1.2.8 Develop and 
Document Solicitation 

Documentation

2.1.2.9 Conduct Pre-
Solicitation 

Communications

2.1.2.11 Conduct Pre-
Proposal Conferences

2.1.2.10 Issue 
Solicitation

2.1.2.13 Develop and 
Issue Solicitation 

Amendment

2.1.2.12 Disposition of 
Solicitation Questions

2.1.3.1 Conduct 
Proposal Evaluation

2.1.3.2 Identify and 
Document Competitive 
Range Determination

2.1.3.3 Conduct 
Proposal Discussions/

Clarifications

2.1.3.4 Conduct 
Negotiations/Proposal 

Revisions

2.1.3.5 Document Best 
Value Determination 

and Determine Source 
Selection Authority  

2.1.4.1 Perform 
Documentation of 
Contract Transition

2.1.4.2 Perform Contract 
Execution and 

Management Plan

2.1.4.3 Conduct 
Documentation of 

Delivery/Acceptance

2.1.4.4 Perform Contract 
Modification

2.1.4.6 Perform Earned 
Value Management

2.1.4.5 Conduct Contract 
Close Out

2.1.4.7 Perform Fee 
Management

2.1.4.8 Conduct 
Contractor Clearance 

Tracking

2.1.4.9 Conduct Vendor 
Performance Monitoring 
and Dispute Resolution

2.1.4.10 Perform 
Acquisition Reporting

2.1.4.11 Perform 
Acquisition Analysis and 

Forecasting

2.1.5.1 Perform 
Purchase Card Account 

Set-Up and 
Maintenance

2.1.5.2 Conduct 
Purchase Card Issuance 

and Support

2.1.5.3 Perform 
Purchase Card 
Reconciliation

2.1.5.4 Conduct  
Purchase Card Audit

2.1.5.5 Perform 
Purchase Card Reporting

2.1.6.1 Conduct 
Purchase Catalog 
Development and 

Maintenance

2.1.6.2  Perform 
Purchase Catalog 

Publishing

2.1.6.3 Manage 
Purchase Catalog 

Ordering

2.2. Conduct Budget 
Formulation

2.2.1 Conduct Budget 
Preparation Analysis

2.2.2 Manage Budget 
Request Planning and 

Submission

2.2.3 Perform Budget 
Spend Planning and 

Monitoring

2.2.1.1 Perform Prior 
Year Budget and Spend 

Analysis

2.2.2.1 Perform Budget 
Planning

2.2.2.2 Develop Budget 
Estimation and 

Justification

2.2.2.3 Perform Budget 
Submission

2.2.3.1 Perform Budget 
Operating/Spend Plan 

Development

2.2.3.2 Perform Budget 
Operating/Spend Plan 

Monitoring and 
Adjustment

2 Manage Government 
Resources

2.3 Conduct Financial 
Management

2.3.1 Perform Budget 
Execution

2.3.2 Perform Financial 
Asset Information 

Management

2.3.3 Conduct Payable 
Management

2.3.4 Conduct Revenue 
Management

2.3.5 Perform 
Reimbursable 
Management

2.3.6 Perform 
Receivable and 

Collection Management

2.3.8 Perform Cost 
Management

2.3.7 Conduct 
Delinquent Debt 

Management

2.3.9 Perform General 
Ledger Management

2.3.10 Perform Financial 
Reconciliation

2.3.11 Perform 
Financial / Performance 

Reporting

2.3.5.1 Establish 
Reimbursable 

Agreement Set-up and 
Maintenance

2.3.5.2 Provide 
Reimbursable Progress 

Reviews

2.3.6.1 Establish Payer 
Set-up and Maintenance

2.3.6.2 Manage Public 
Receivable Set-up and 

Invoicing

2.3.6.3 Manage Public 
Receivable Credit Memo 

and Adjustment 
Processing

2.3.9.1 Conduct General 
Ledger Set-up and 

Maintenance

2.3.9.2 Perform General 
Ledger Posting

2.3.9.3 Manage Accrual 
and Liability Processing 

2.3.9.4 Perform Period 
End Closing

2.3.1.1 Manage Budget 
Set-Up and 

Maintenance

2.3.2.1 Perform 
Financial Asset 

Information Processing -  
Property, Plant, and 

Equipment

2.3.2.2 Perform 
Financial Asset 

Information Processing - 
Loans

2.3.2.3 Perform 
Financial Asset 

Information Processing - 
Heritage Assets and 
Stewardship Land

2.3.3.1 Establish Payee 
Set-up and Maintenance

2.3.3.2 Perform 
Obligation Management

2.3.3.3 Perform 
Payment Processing - 

Intragovernmental 
Payments

2.3.4.1  Perform 
Revenue Processing

2.3.4.2 Provide Revenue 
Reporting

2.4 Perform Grants 
Management

2.4.1 Perform Grant 
Program Administration

2.4.2 Perform Grant Pre-
Award Management

2.4.3 Conduct Grant 
Award Management

2.4.4 Conduct Grant 
Post-Award 

Management and 
Closeout

2.4.5 Administer Grant 
Program Oversight

2.4.6 Administer Grant 
Recipient Oversight

2.5 Conduct Human 
Capital Management

2.5.2 Perform Talent 
Acquisition

2.5.3 Execute Talent 
Development

2.5.4 Administer 
Employee Performance 

Management

2.5.5 Manage 
Compensation and 

Benefits

2.5.6 Manage 
Separation and 

Retirement

2.5.7 Manage Employee 
Relation and Continuous 

Vetting

2.5.5.1 Administer 
Compensation 
Management

2.5.8 Manage Labor 
Relations

2.5.9 Conduct 
Workforce Analytics and 

Employee Records

2.5.10 Conduct Agency 
Human Capital 

Evaluation

2.5.7.1 Administer 
Employee 

Accountability for 
Conduct

2.5.7.2 Administer 
Employee 

Accountability for 
Performance

2.5.7.3 Manage 
Administrative 

Grievances and Third 
Party Proceedings

2.5.7.4 Establish 
Reasonable 

Accommodation

2.5.8.1 Perform Labor 
Management Relations

2.5.8.2 Evaluate 
Negotiated Grievances 

and Third Party 
Proceedings

2.5.8.3 Administer 
Collective Bargaining

2.5.9.1 Manage 
Employee Inquiry 

Processing

2.5.9.2 Perform 
Employee Research

2.5.9.3 Conduct 
Workforce and 

Performance Analytics

2.5.9.4 Conduct 
Workforce and 

Performance Reporting

2.5.9.5 Evaluate 
Employee Records 

Recordkeeping

2.7 Conduct Mail 
Operations 

Management

2.7.1 Manage Interoffice 
and Interagency Mail

2.7.2 Manage USPS and 
Other Carrier Mail

2.7.3 Manage Special 
Handling and Delivery 

Mail

2.8 Perform Property 
Management

2.8.2 Perform Property 
Design and 

Development

2.8.1 Perform Property 
Acquisition and Control

2.8.3 Perform Property 
Operations 

Management

2.8.2.1 Conduct 
Property Strategy 

Development

2.8.2.2 Conduct 
Property Space Design 

and Construction

2.8.1.1 Perform 
Property Acquisition/

Receipt

2.8.1.2 Perform 
Property Inventorying 

and Monitoring

2.8.3.1 Perform Facilities 
Operation and 
Maintenance

2.8.3.2 Perform Parking 
Management

2.8.3.3 Perform Storage 
Management

2.8.3.4 Perform Room 
Management

2.8.3.5 Perform 
Property Relocation and 

Moving Services

2.9 Perform Sales Order 
and Fulfillment 
Management

2.9.1 Perform Sales 
Ordering Management

2.9.2 Conduct Sales 
Inventory/Fulfillment 

Management

2.9.3 Perform Sales 
Customer Relationship 

Management

2.9.1.1 Manage Sales 
Order Intake

2.9.1.2 Manage Sales 
Order Processing

2.9.2.1 Manage Product 
Manufacturer Receipts 

and Returns

2.9.2.2 Conduct Sales 
Product Costing and 

Pricing

2.9.2.3 Conduct Sales 
Product Inventory 

Management

2.9.2.4 Manage Sales 
Order Fulfillment

2.9.1.3 Provide Sales 
Order Reporting

2.10 Conduct Travel, 
Relocation and Fleet 

Management

2.10.1 Manage 
Temporary Duty and 

Local Travel Processing

2.10.2 Process 
Temporary and 

Permanent Change of 
Station Processing

2.10.3 Conduct Travel 
and Fleet Card 
Management

2.10.4 Perform Fleet 
Management

2.10.5 Perform Subsidy 
Program Management

2.11 Conduct 
Congressional, 
Legislative, and 

Regulatory Affairs

2.11.1 Manage VA's 
Legislative Strategy and 

Priorities

2.11.2 Conduct 
Regulatory 

Development

2.11.3 Develop 
Legislative Proposals

2.11.4 Conduct 
Congressional Liaison 

Operations

2.12 Conduct Enterprise 
Governance

2.12.1 Conduct 
Enterprise 

Requirements 
Management

2.12.2 Ensure 
Accountability and 

Compliance

2.12.4 Manage 
Performance 
Improvement

2.12.4.1 Manage 
Innovation Programs

2.12.4.2 Manage and 
Oversee Transformation 

Initiatives

2.1.3.6 Determine 
Award Decision 

2.1.3.7 Perform Contract 
Award Issuance 

2.1.3.8 Conduct 
Notification/Debriefing 
of Unsuccessful Offerors

2.2.1.2 Perform Program 
Performance Analysis

2.3.1.2 Manage Fund 
Allocation and Control

2.3.2.4 Perform 
Financial Asset 

Information Processing - 
Other Federal Assets

2.3.2.5 Perform 
Financial Asset 

Information Reporting

2.3.3.4 Perform 
Payment Processing - 

Payroll Payments

2.3.3.5 Perform 
Payment Processing - 
Travel TDY and Local 

Payments

2.3.3.6 Perform 
Payment Processing - 
Travel PCS Payments

2.3.3.7 Perform 
Payment Processing - 
Commercial Payments

2.3.3.8 Perform 
Payment Processing - 

Grant Payments

2.3.3.9 Perform 
Payment Processing - 

Loan Payments

2.3.3.10 Perform 
Payment Processing - 

Other Payments (State, 
Foreign, and 

Miscellaneous 
Payments)

2.3.3.11 Perform 
Payment Disbursement

2.3.3.12 Perform 
Payment Confirmation

2.3.3.13 Provide 
Payment Reporting

2.3.5.3 Manage 
Reimbursable Invoicing

2.3.5.4 Manage 
Reimbursable Receipt 

Processing

2.3.5.5 Conduct 
Reimbursable 
Reconciliation

2.3.5.6 Conduct 
Reimbursable Closeout

2.3.5.7 Conduct 
Reimbursable Reporting

2.3.6.4 Conduct Public 
Receipt Processing

2.3.6.5 Provide Public 
Receivable and 

Collection Reporting

2.3.7.1 Perform 
Delinquent Debt 

Collection

2.3.7.2 Perform 
Delinquent Debt Write-

off and Close-out

2.3.7.3 Provide 
Delinquent Debt 

Reporting

2.3.8.1 Conduct Cost 
Management Set-up and 

Maintenance

2.3.8.2 Conduct Cost 
Accumulation and 

Allocation

2.3.8.3 Provide Cost 
Reporting

2.3.10.1 Conduct 
Reconciliation of 

General Ledger and Sub-
ledgers

2.3.10.2 Manage 
Reconciliation of 

Intragovernmental 
Activity

2.3.10.3 Conduct 
Reconciliation with 

Treasury

2.3.11.1 Conduct 
Treasury Reporting

2.3.11.2 Conduct 
Financial Statement 

Preparation

2.3.11.3 Conduct Cash 
Forecasting and 

Reporting

2.3.11.4 Conduct 
Financial Performance 

and Operational 
Reporting

2.3.11.5 Conduct 
Financial Internal 

Control/Compliance 
Reviews 

2.3.12 Perform Agent 
Cashier

2.4.1.1 Conduct Grant 
Program Set-up and 

Maintenance

2.4.1.2 Determine Grant 
Program Funding 

Opportunity

2.4.2.1 Perform Grant 
Application Support and 

Receipt

2.4.2.2 Perform Grant 
Application Review and 

Selection

2.4.3.1 Develop Grant 
Award Issuance

2.4.3.2 Conduct Grant 
Award Payment 

Processing

2.4.4.1 Conduct Grant 
Award Modification

2.4.4.2 Conduct Grant 
Award Performance 

Review

2.4.4.3 Conduct Grant 
Award Financial Review

2.4.4.4 Conduct Grant 
Award Compliance 

Review

2.4.4.5 Conduct Grant 
Award Closeout

2.4.5.1 Conduct Grant 
Program Reporting and 

Review

2.4.5.2 Conduct Grant 
Program Closeout

2.4.6.1 Conduct Grant 
Recipient Indirect Cost 

Rate Negotiation

2.4.6.2 Perform Grant 
Recipient Audit

2.5.1 Develop Agency 
Human Capital Strategy, 

Policy, and Operation 
Plan

2.5.1.1 Conduct 
Workforce Planning

2.5.1.2 Establish Human 
Capital Strategy

2.5.1.3 Administer 
Position Classification 

and Position 
Management

2.5.1.4 Manage 
Diversity and Inclusion

2.5.1.5 Administer 
Employee Engagement

2.5.2.1 Perform Talent 
Acquisition 

Management

2.5.2.2 Perform 
Candidate Sourcing and 

Recruitment

2.5.2.3 Conduct 
Candidate Assessment 

and Selection

2.5.2.4 Conduct 
Applicant Screening, 

Reciprocity, and 
Investigation Request

2.5.2.5 Conduct Vetting 
Adjudication

2.5.2.6 Manage New 
Hire In-Processing and 

Onboarding

2.5.3.1 Perform Talent 
Development Planning

2.5.3.2 Manage Talent 
Development and 

Training

2.5.3.3 Perform Learning 
Administration

2.5.4.1 Conduct 
Employee Performance 

Management

2.5.4.2 Perform 
Recognition 

Management

2.5.4.3 Manage 
Performance Appraisal 
System Certification for 

SES and SL/ST

2.5.5.2 Conduct Work 
Schedule and Leave 

Management

2.5.5.3 Perform Benefits 
Management

2.5.5.4 Conduct Work-
Life Wellness/Employee 

Assistance Program

2.5.6.1 Perform 
Separation Counseling

2.5.6.2 Perform 
Retirement Planning 

and Processing

2.5.7.5 Execute 
Continuous Vetting

2.5.9.6 Manage 
Employee Records 

Disclosure

2.7.1.1 Manage 
Interoffice Mail Delivery

2.7.1.2 Manage 
Interagency Mail 

Delivery

2.7.2.1 Manage USPS 
Mail Delivery

2.7.2.2 Manage Mail 
Delivery to USPS

2.7.2.3 Conduct Mail 
Carrier Selection

2.7.3.1 Provide Special 
Courier Services

2.7.3.2 Provide Special 
Handling Services

2.7.3.3 Provide Special 
Delivery Services

2.8.1.3 Conduct 
Property Clean-up and 

Maintenance 

2.8.1.4 Manage Property 
Transfer, Disposal, or 

Retirement 

2.8.1.5 Determine 
Property Valuation  

2.8.1.6 Establish 
Property Control and 

Accountability  

2.8.1.7 Provide Property 
Acquisition and Control 

Reporting  

2.9.3.1 Conduct 
Customer Account 

Management

2.9.3.2 Conduct 
Customer Contact 

Management

2.9.3.3 Conduct 
Customer Support and 

Outreach Services

2.10.1.1 Establish Travel 
Profile Set-up and 

Maintenance

2.10.1.2 Conduct Travel 
Reservation Processing 

and Assistance

2.10.1.3 Conduct 
Temporary Duty (TDY) 

and Local Travel 
Authorization 

Processing

2.10.1.4 Conduct Travel 
Ticketing

2.10.1.5 Conduct 
Traveler Emergency 
Assistance Request 

Processing

2.10.1.6 Conduct 
Temporary Duty (TDY) 

and Local Travel 
Voucher Processing and 

Audit

2.10.1.7 Conduct 
Temporary Duty (TDY) 

and Local Travel 
Monitoring and 
Reconciliation

2.10.1.8 Provide 
Temporary Duty (TDY) 

and Local Travel 
Regulatory Reporting

2.10.1.9 Provide 
Temporary Duty (TDY) 

and Local Travel 
Management Reporting 

and Analysis

2.10.1.10 Develop 
Temporary Duty (TDY) 
and Local Travel  Policy 
Management and Audit

2.10.2.1 Establish 
Relocation Account Set-

up and Maintenance

2.10.2.2 Conduct 
Relocation 

Authorization 
Processing

2.10.2.3 Conduct 
Relocation Advance 

Processing

2.10.2.4 Conduct 
Relocation Voucher 

Processing and Audit

2.10.2.5 Conduct 
Relocation 

Reconciliation

2.10.2.6 Provide 
Relocation Reporting

2.10.3.1 Conduct Travel 
and Fleet Card Account 

Set-Up and 
Maintenance

2.10.3.2 Conduct Travel 
and Fleet Card Issuance 

and Support

2.10.3.3 Conduct Travel 
and Fleet Card 
Reconciliation

2.10.3.4 Conduct Travel 
and Fleet Card Audit

2.10.3.5 Provide Travel 
and Fleet Card 

Reporting

2.10.4.1 Conduct Fleet 
Operations and 

Maintenance

2.10.4.2 Conduct Fleet 
Reservation Processing

2.10.4.3 Conduct Fleet 
Vehicle Issuance and 

Return

2.10.4.4 Conduct Fleet 
User Assistance Request 

Processing

2.10.4.5 Conduct Fleet 
Usage Monitoring and 

Reporting

2.10.5.1 Conduct Transit 
Subsidy Account Set-Up 

and Maintenance

2.10.5.2 Conduct Transit 
Subsidy Media Issuance 

and Support

2.10.5.3 Conduct Transit 
Subsidy Monitoring and 

Reporting

2.8.3.8 Manage VA 
Asset Sales

2.13 Provide 
Organizational 
Leadership and 

Administrative Support

2.13.1 Provide 
Organizational 
Leadership and 

Oversight

2.13.2 Perform Office 
Administrative Support 

Functions

2.13.2.1 Perform 
Administrative 

Acquisition and Contract 
Management 

2.13.2.2 Perform 
Administrative Financial 

Management 

2.14 Provide Legal 
Guidance and 

Representation

2.16 Manage Physical 
and Personnel Security

2.12.4.3 Manage 
Enterprise Process 

Improvement

2.12.4.4 Develop VA's 
Learning Agenda

2.15 Conduct Service 
Continuity

2.15.1 Conduct 
Enterprise Emergency 

Response

2.15.3 Manage 
Contingency Planning

2.15.4 Manage 
Continuity of Operations

2.15.5 Manage Service 
Recovery

2.12.3 Manage  
Performance and Risk 

2.3.1.3 Perform 
Budgetary Reporting

2.8.3.7 Develop and 
Oversee Facility Policies

2.8.3.6  Manage 
Grounds 

2.9.2.5 Manage 
Operational Materials 

and Services 

2.8.4 Manage Inventory 
and Equipment

2.8.2.3 Develop and 
Prepare New or 

Enhanced Grounds

2.8.1.8 Develop 
Facilities and Grounds 

Capital Investment

2.13.2.3 Perform 
Administrative Human 
Resource Management 

2.12.2.1 Develop and 
Codify Functional Policy

2.5.11 Manage 
Volunteers

2.13.2.4 Perform 
Administrative IT 

Management 

2.13.2.5 Manage 
Correspondence 

2.8.3.9 Perform Space 
Management

2.3.3.14 Perform Third 
Party Payment 

Processing

2.3.6.6 Perform Third 
Party Collection 

Processing

2.5.7.6 Manage Equal 
Opportunity and 

Grievance Processes

2.8.3.10 Perform 
Enhanced Use Lease 

Management

2.8.5 Produce and 
Manage Long-range and 

Annual Capital 
Investments

2.8.5.1 Prioritize Capital 
Investments

2.8.5.2 Develop 
Legislative Analysis for 
Capital Programs and 

Investments

2.8.5.3 Coordinates 
Capital Planning with 

Federal, State, and Local 
Government Partners

2.8.5.4 Manage Capital 
Investment Information 

Systems

2.9.2.6 Manage Sales 
Order Warranty and 

Repair

2.13.2.6 Provide Media 
Services 

2.13.2.7 Provide 
Employee Customer 

Services 

2.13.2.8 Respond to 
Freedom of Information 

Act Requests 

2.13.2.9 Manage Office 
Supply Inventory and 

Distribution 

2.15.2 Conduct Risk 
Assessment

2.16.1 Manage Facility 
Security

2.16.2 Manage 
Personnel Security

2.13.2.10 Perform 
Internal VA 

Communications and 
Coordination

2.11.1.1 Conduct 
Veteran Policy Research

2.11.1.2 Coordinate 
Legislative Proposals

2.11.1.3 Manage 
Activities with Congress, 

GAO, and Veteran 
Stakeholders

2.11.1.4 Prepare VA 
Officials for 

Congressional Briefings 
and Hearings

2.11.1.5 Prepare VA 
Nominies for 

Confirmation Hearings

2.11.2.1 Track Public 
Comments

2.11.2.2 Create 
Regulations

2.11.1.6 Respond to 
Congressional, 

Constituent, and GAO 
Inquiries

2.12.3.1 Conduct 
Program Evaluations

2.6.1.4 Provide 
Networks and 

Telecommunications

2.6.1.5 Provide 
Platforms and 

Storage

2.6.1 Provide and 
Maintain IT 

Infrastructure

2.6.2.4 Perform 
Configuration 
Management

2.6.2 Perform IT 
Operations

2.6.2.1 Provide IT 
End User Services

2.6.2.6 Manage 
Enterprise Licenses 

and Software

2.6.2.2 Perform 
Event Management

2.6.1.5.4 Enable 
Collaboration and 

Electronic 
Workplace

2.6.4 Conduct IT 
Portfolio 

Management

2.6.3.7 Conduct IT 
Project 

Management

2.6.3.8 Perform 
Release 

Management

2.6.3.9 Conduct IT 
Change 

Management

2.6 Provide Information 
Technology Services

2.6.1.4.1 Manage 
Networks and 
Connectivity

2.6.1.4.2 Manage 
Voice 

Communications

2.6.1.4.3 Manage 
Audio/Video 
Conferencing 

Services

2.6.1.4.4 Manage 
Email Services

2.6.1.4.5 Manage 
Data Exchanges

2.6.1.5.1 Monitor 
Systems Resource 

Usage

2.6.1.5.2 Provide 
Data Recovery and 

Backup Services

2.6.1.1 Manage 
Data Center

2.6.1.2 Perform 
Availability and 

Capacity 
Management

2.6.2.5 Perform 
Service Execution 

and Service 
Management

2.6.1.6 Provide 
Assistive 

Technology Services

2.6.3 Manage IT 
Systems Lifecycle

2.6.3.1 Perform 
Planning and 
Requirements 

Analysis

2.6.3.2 Perform 
Design

2.6.3.3 Perform 
Development

2.6.3.4 Perform 
Integration and 

Testing

2.6.3.5 Perform 
Implementation

2.6.3.6 Perform 
Evolution, 

Maintenance, and 
Disposition

2.6.1.3 Manage 
Web Infrastructure

2.6.2.7 Monitor End 
to End System 

Performance and 
Availability

2.6.2.3 Perform 
Incident 

Management

2.6.1.5.3 Provide 
Data Storage

2.8.3.7.1 Manage 
Occupational Health and 

Safety Act and 
Environmental Hazards 
Policies and Programs 

2.8.3.11 Manage Non-
Recurring Maintenance 

of Real Property

2.8.1.9 Execute 
Licensing and Permits

2.8.2.4 Provide 
Construction, 

Engineering Architecture 
Oversight and Support 

2.15.4.1 Perform IT 
Service Continuity 

Management

2.1.4.12 Perform 
Acquisition and 

Procurement Audits 

2.5.2.1.1 Perform 
Recruitment Strategy 

Development

2.5.2.1.2 Perform 
Recruitment Plan 

Development

2.5.2.1.3 Administer 
Position Classification

2.5.2.1.4 Perform Job 
Analysis

2.5.2.1.5 Conduct 
Assessment Tools 
Development and 

Evaluation

2.5.2.1.6 Perform Talent 
Acquisition System 
Administration and 

Records Management

2.5.2.1.7 Perform Talent 
Acquisition Data 

Capture, Transfer and 
Reporting

2.5.2.2.1 Perform Job 
Announcement 
Management

2.5.2.2.2 Conduct 
Outreach and 
Recruitment

2.5.2.3.1 Perform 
Applicant Eligibility and 

Basic Qualification 
Review

2.5.2.3.2 Conduct 
Candidate Assessment

2.5.2.4.1 Provide 
Suitability and Security 
Clearance Support (HR)

2.5.2.6.1 Manage New 
Hire In-processing

2.5.2.6.2 Administer 
Onboarding Program 

Design and 
Management

2.5.2.6.3 Develop 
Employment Offer

2.5.3.1.1 Perform Talent 
Development 

Operational Planning 
and Management

2.5.3.1.2 Perform Talent 
Development 

Knowledge 
Management

2.5.3.1.3 Perform Skills 
and Competencies 

Assessment and 
Management

2.5.3.1.4 Perform Talent 
Development Strategy

2.5.3.2.1 Perform 
Mentoring

2.5.3.2.2 Administer 
Course Design and 

Management

2.5.3.2.3 Conduct 
Individual Development 

Planning Design and 
Management

2.5.3.2.4 Administer 
Coaching Program 

Design and 
Management

2.5.3.2.5 Administer 
Leadership 

Development Programs

2.5.3.3.1 Conduct 
Course Registration and 

Delivery Design and 
Management

2.5.3.3.2 Perform Talent 
Development Program 
Tracking and Reporting

2.5.3.3.3 Administer Job 
Specific Qualification 
Program Design and 

Management

2.5.3.3.4 Perform Talent 
Development System 

Administration

2.5.3.3.5 Conduct 
Certification and Credit 

Management

2.5.4.1.1 Conduct 
Employee Performance 
Management System 

Development

2.5.4.1.2 Conduct 
Employee Performance 
Management Program 

Development

2.5.4.1.3 Conduct 
Employee Performance 
Management Program 

Evaluation

2.5.4.1.4 Conduct 
Employee Performance 

Management Cycle 
Administration

2.5.4.1.5 Conduct 
Employee Performance 

Management Data 
Capture, Transfer, and 

Reporting

2.5.4.2.1 Perform 
Recognition Programs 

Development

2.5.5.3.1 Manage 
Benefits Policy and 

Procedure

2.5.5.3.2 Perform 
Agency Benefits 
Administration

2.5.5.3.3 Perform 
Benefits Counseling and 

Communications

2.5.5.3.4 Manage Work-
life Strategy and Policy

2.5.5.3.5 Manage Work-
life Program 

Administration

2.5.2.2.3 Provide Health 
Professional Education 

Assistance

VA BRM (Business Reference Model)

Mission Area 2 – Manage Government Resources

-----------------------------------------------Comment----------------------------------------------

The VA BRM model hierarchically depicts the comprehensive set of Mission Areas, Capabilities, Services (top three levels) and business functions at 

levels 4 and below that are owned and defined by the Administrations and Staff Offices

 

Mission Area 2 – Manage Government Resources encompasses all back office-type business functions performed across VA.

2.12.1.1 Conduct 
Strategic Planning

2.12.1.2 Conduct 
Mission Requirements 

Planning

2.12.1.3 Perform 
Stakeholder 

Requirements 
Management

2.12.1.4 Conduct 
Programming

2.12.1.5 Conduct Cost 
Estimation

2.12.2.2 Manage 
Directives System

2.12.2.3 Develop and 
Evaluate Internal 

Controls

2.12.2.3.1 Develop 
Internal Controls

2.12.2.3.2 Evaluate 
Internal Controls

2.12.2.4 Conduct and 
Manage Audits and 

Audit Findings

2.12.2.4.1 Conduct 
Internal Audits

2.12.2.4.2 Manage 
External Audits

2.12.2.4.3 Administer 
Corrective Action

2.12.3.2 Conduct Quality 
Assurance

2.12.3.3 Conduct 
Portfolio Reviews

2.12.3.4 Conduct 
Enterprise Risk 
Management

2.12.3.5 Conduct 
Enterprise Performance 

Management

2.12.3.4.1 Conduct Risk 
Identification

2.12.3.4.2 Conduct Risk 
Assessment

2.12.4.1.1 Manage 
Innovation Program 

Selection

2.12.4.1.2 Manage 
Innovation Pilot Projects 

2.12.4.1.3 Implement 
Innovation Programs

2.17.7.1 Manage 
Data Mining

2.17.6.4 Manage 
Data Warehouse

2.17.2 Manage 
Information 

Security

2.17.3 Manage 
Knowledge Capture 

and Sharing

2.17.6 Perform 
Enterprise Data 
Management

2.17.7.2 Perform 
Business Analytics

2.17.2.1 Manage 
Information Privacy

2.17.2.2 Manage 
Identification, 

Authentication and 
Access

2.17.2.3 Manage 
Secure 

Communications

2.17.2.4 Respond to 
IT Security Incidents

2.17.2.5 Monitor IT 
Security Controls

2.17.3.1 Manage 
Knowledge Capture 

Services

2.17.3.2 Manage 
Knowledge 
Distribution 

2.17.6.2 Perform 
Master Data 
Management

2.17.6.3 Perform 
Meta Data 

Management

2.17.7.3 Conduct 
Geospatial Analysis

2.17.1 Develop 
Enterprise 

Architecture

2.17.1.1 Manage 
Business 

Architecture

2.17.1.2 Manage 
Systems 

Architecture

2.17.1.3 Manage 
Data Architecture

2.17.1.4 Manage 
Technical 

Architecture

2.17 Manage 
Information

2.6.2.8 Certify and 
Accredit IT Systems, 

Applications and 
Devices

2.17.3.4 Manage 
Documentation

2.17.3.3 Provide 
Library Services

2.17.4 Manage 
Official Government 

Records

2.17.5 Conduct Data 
Governance

2.17.6.1 Manage 
Data Integrity

2.17.7 Provide 
Business 

Intelligence Systems

LEGEND

VA Mission AreaEnterprise Level

Segment Level
Business Function 

(FIBF)
Business Function 

(VA-Unique)
Business Function 

(NCA Specific)

VA Capability
(VA-Unique)

VA Service Line
(VA-Unique)

Department of 
Veterans Affairs

VA Capability
(FIBF)

VA Service Line
(FIBF)

2.5.3.2.6 Participate in 
On-The-Job Training

2.6.5 Manage IT 
Security

2.6.5.1 Maintain 
Cybersecurity 

Reporting Data

2.6.5.2 Provide 
Cyber Threat 
Intelligence

2.6.5.3 Conduct 
System Forensics 

Analysis

2.6.5.4 Assess 
System and 

Network 
Vulnerabilities 2.17.3.5 Document 

Organizational 
History

2.17.3.6 Conduct 
Historical Research 
and Comply with 

Historic 
Preservation 

Requirements

2.5.3.2.7 Administer 
Apprentice Internship 

Programs

2.8.1.10 Place Property 
into Service

2.8.4.1 Plan Inventory 
and Equipment

2.8.4.2 Source/Order 
Inventory and 

Equipment

2.8.4.3 Receive/Accept 
Inventory and 

Equipment

2.8.4.4 Distribute 
Inventory and 

Equipment

2.8.4.5 Perform 
Inventory and 

Equipment 
Administration

2.12.3.6 Conduct 
Enterprise Program 

Management

2.12.5 Manage Advisory 
Committees and 

Councils

2.12.5.1 Conduct 
Advisory Committees 

and Councils
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